
The ultimate guide to translating 
eLearning content

Increasing global engagement with your  
eLearning programmes through localisation. 



What’s this guide all about?
It’s a great feeling to know that your eLearning programmes are engaging learners and 
aiding personal and professional development. We want to help you to take that a step 
further to engage with learners on a global scale through the delivery of fully localised 
multilingual eLearning solutions. Through translation & localisation, you can deliver 
successful results by educating, informing and engaging a diverse global workforce.

At Comtec, no one knows this better than Mark Jones, our resident expert in eLearning 
localisation. He works with many leading eLearning companies on their multilingual projects. 
Mark’s experience in this guide should give you the confidence and the know-how to 
start delivering multilingual versions of your eLearning content. If you’re already delivering 
localised versions of your eLearning content and would like to streamline the process further, 
I’m sure you will find the tips at the end of this guide useful.

eLearning content can be complicated. With many different platforms, formats and types 
of content to manage, it might be more appealing to recommend eLearning content in 
English, especially if your clients’ employees have high levels of proficiency in this ‘language of 
business’. Alternatively, you may want to deliver the completed project in the source language 
and leave it up to the client to translate and localise depending on your clients’ needs.  

From experience, if you’re not translating eLearning programmes, you could be missing out on an opportunity to deliver 
real value, especially for those clients that have a significant global presence.

 
Here are some of the benefits of localising eLearning programmes:

 Winning more international clients by delivering content in the languages of your clients’ global markets

 Growing your business by offering translation as part of your service

 Increasing your clients’ employee satisfaction worldwide

 Improving employee user adoption on a global scale

 Harnessing positive learning outcomes through higher eLearning engagement

By keeping control of the process and ensuring high-quality multilingual eLearning programmes, you will undoubtedly 
enhance your organisation’s reputation as a leading eLearning provider.

Why you need to read this guide
As a specialist eLearning translation provider, we’ve worked with many eLearning companies who have struggled to 
develop the right internal processes so they can offer their clients an effective translation and localisation service. Instead 
of adding more value, they’ve found that they’ve added to their internal workloads without the ROI they had anticipated.

In this guide, I share some real insight into why taking control of your 
clients’ multilingual eLearning programmes could be of great benefit 
to everyone involved. The information I’m sharing is from first-hand 
experience with clients both familiar with and new to the world of 
translation. Together, we will explore different types of content such 
as text, audio-visual, graphics and photos, along with sharing best 
practice for a successful translation project.

By the end of this guide, you will have a clear idea of what is involved  
and have the confidence to offer translation and localisation services  
to your clients with the help of a credible translation partner. It will  
also help you to identify where you can save time and money and  
speed up the delivery and implementation of eLearning programmes. 
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An industry filled with opportunity

Having worked with several eLearning 
companies, I have seen first-hand the 
growth they’ve achieved and enjoyed in 
this thriving industry. With the industry 
set to be worth over £152bn by 2024, 
it’s an exciting industry to be part of, with 
plenty of opportunities for your eLearning 
company to grow and succeed. 

As you know, there have been many 
opportunities and external influences 
which have contributed to this growth:

eLearning companies are maximising innovative technology and capitalising on our need for accessible learning that 
can fit within our busy work and personal lives. Translation and localisation are yet another, sometimes untapped, 
opportunity to grow within this exciting industry. 

For many of our clients, establishing a partnership has also been key to their growth because they’re now able to 
deliver eLearning solutions in as many languages as required by their clients.

Technology
Innovative technology, such as virtual 
reality and gamification, has made it 
possible to create new, exciting and 

inspiring ways to learn 

Accessibility
Smartphones and tablets have made 

on-the-go and remote learning possible. 
We can now learn from anywhere as long 

as we have an internet connection

Busy lives
With so many demands on our time, digital 

learning enables us to learn at a time that suits us 
and, through focused microlearning content, we 
can access just the right amount of information 

needed to help us achieve our specific objectives

A diverse workforce
With millennials and GenZ joining the 

workforce, it has been necessary to adapt 
learning delivery to ensure it is stimulating, 

flexible, bite-sized and encourages 
autonomous learning
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Why outsource?
If you’re already managing multilingual digital learning projects, you will understand the complexities involved. Perhaps 
you’re wondering if there’s a better way of doing things?

Many of our clients already had experience working with a translation supplier. However, the relationship was 
transactional, which resulted in the following:

 No proactive advice 

 Lack of technical expertise

 Headaches throughout the market review process 

Our clients looked for more than just a service provider – they needed a partner. 

Many of our clients looked specifically for a translation provider that matched their values and would take the time to 
understand each project and offer best-practice advice. 

We hope the next few pages highlight some of the ways you can streamline your eLearning translation projects, 
manage workflows and reduce your workloads while still delivering a value-added service for your clients.

 
Our eLearning clients have recognised that solutions developed for global clients have a more significant impact when 
localised for different markets. For example, a survey by Forbes Insights and Rosetta Stone Business showed that 
multinational employee engagement was less than 10% when learning content was only in English. 

Delivering fully localised eLearning modules to your international client-base ensures:

 Increased employee engagement with eLearning programmes

 Hassle-free process for your end clients through externally-managed localisation and eLearning module implementation 

 Faster time to launch eLearning programmes

 Increased revenue for your organisation through global capabilities 

A win-win all round! So, if you decide to start offering translation and localisation as a core part of your service, or if you’re 
already delivering translated modules but wish the process could be better, then where should you start?

Sponge video case study

https://www.youtube.com/watch?v=kV6kcQQYjV4
https://www.youtube.com/watch?v=kV6kcQQYjV4


How to create engaging content  
that’s translation-friendly

Create translation-friendly content with the support of an 
experienced translation provider

If your company is at the development stage of a client’s new eLearning programme, with no content created,  
you’re in the perfect position to develop translation-friendly content from the start. 

Don’t worry if your content has been created and translation wasn’t considered at the development stage. 
We can support you to review the content to make sure it is translation ready and advise about any adaptations.

 
Language

1. Try to use short sentences and be concise. Succinct sentences make it much easier for the  
 translation and desktop publishing team to fit translated text (which generally occupies more space  
 than the English version) to the available space. 

2.  Replace paragraphs with bullet points to more easily accommodate text expansion.

3.  Make white space your friend! White space allows text to expand horizontally and vertically  
 without radically changing the design of a slide or page.

4.  Ask your translation partner to check that your chosen fonts support foreign characters because  
 not all do. 

5.  Ask your clients to provide glossaries of the terminology used as you develop their content.  
 Glossaries increase consistency across the eLearning programme. 

6.  Ask if your translation partner uses Translation Memory software. This software drastically   
 improves the translation process and makes it more efficient by adding your glossaries to the  
 translation memory. Increasing the consistency across the eLearning programme reduces the risk  
 of confusion or misinterpretation, which could affect the learning outcomes.

All play an essential role and need careful consideration.

Text Expansion Different scripts Fonts Terminology

Mark’s top tips:



1. Try to avoid slang, humour and idiomatic expressions that can be difficult to translate (or may lose  
 their meaning completely when translated) 

2. Contain cultural elements so that they can be removed entirely or replaced with a suitable   
 alternative without having to write large amounts of original content. For example, restrict them to  
 a case study or scenario that can be easily replaced with a culturally appropriate version in a   
 different language. 

3. Consider the tone of voice used across different markets. It may need to change to engage learners  
 in an appropriate way. While the English language version of an eLearning programme may   
 work best using a friendly, light-hearted tone, it could be more appropriate to use a more   
 professional and formal tone in another market. 

4. Try to avoid language that makes it difficult to change the tone. Simple devices like the use of   
 punctuation can help.

Mark’s top tips:

Culture
It’s essential to bear in mind cultural references in your content. Ask yourself “is this essential for the effectiveness 
of this content?” and if so, “can it be easily replaced with a culturally appropriate version?” Locations, customs and 
traditions, seasonal events, activities like sports, and even celebrities can all be problematic. Where possible, find an 
alternative that has cross-market appeal.

Although it can make the translation more straightforward, we don’t advocate removing all culturally-specific 
content from your eLearning programmes because it could have an impact on the effectiveness of the eLearning 
programme and the learners’ engagement.

Culturally-specific content is often more engaging for learners. It not only ‘speaks’ in their native language, but it also 
makes them feel more valued as an employee if the programmes are localised.

Location Customs & Traditions  Activities  Celebrities  Seasonal Events 



Content file formats and  
authoring tools

With a wide range of authoring tools available to produce creative and engaging learning content, it’s essential that your 
translation partner can advise the best localisation process for each authoring tool. Depending on whether the tool is 
desktop-based, web-based or cloud-based, the process can change significantly.

It’s also useful to know the best file formats in which to export the content for translation to ensure the most 
streamlined process for re-importing the translated content. No copy and pasting needed! File formats could be .xliff, 
.json, .doc, .html for example. 

Teaming up with a translation partner who also offers implementation of the multilingual versions as part of the 
localisation service can be hugely valuable. Outsourcing the implementation phase means that your team of developers 
can focus on their priorities: creating new learning modules. 



Mark’s top tip! 
Don’t forget that some languages use right-to-left scripts, which can impact visual 
elements too. Sometimes images can be flipped to retain the design elements of 
the module. However, not all images will work like this! Watch out for text or 
numbers in a photo (such as a car registration plate), clocks and other elements 
that can’t be flipped. Avoid where possible!

How to handle visual elements

When developing some of the visual elements of eLearning programmes - photos, graphics and symbols -  
there are two things to think about:

Things to 
think 
about

Key factors 
to look out 
for include

Choosing visual 
elements with a 

cross-market 
appeal

Location-specific 
images

Photos

Graphics Symbols

Photos that don’t 
reflect your clients 

workforce

Images with text 
overlaid

Anything that reflects 
cultural traditions or 

customs

Metaphorical images 
(i.e. dollar signs for 

money)

Pictures of people 
making gestures 

(such as a thumbs up) 

Making it easy 
to localise 
content if 
required

TEXT

1 2



How to make audiovisual  
localisation stress-free 
Audiovisual content is a powerful teaching tool, so it requires careful handling to ensure it’s just as effective when localised. 
If you’re creating audiovisual content for an eLearning module, it’s worth thinking about the scope of the translation and 
localisation project before creation.  

Think about the visuals first. As with photos and graphics, if video content includes any culturally specific elements, then 
these may not be appropriate in all markets. While it’s easy to replace a photo in a slide with a culturally appropriate one, 
it could be costly to replace video footage or animations with a different version. Look out for location-specific references, 
symbols, gestures etc. By avoiding these when creating new content, you can save time and money. Consider whether 
any text, such as titles and captions, will require localisation. If it does, make sure the original files are available so that your 
translation team can easily translate them and replace the source version with the multilingual one.

 



How to make audiovisual  
localisation stress-free 

Should you use voiceover, subtitling, or both? 
In many cases, the answer can be both. Ensuring that learners can access eLearning content, 
no matter the working environment, is advantageous and vital, especially if they’re in a noisy 
office or on the factory floor. 

When considering global trends, learners in some countries engage more with subtitles than 
voiceover, and vice versa. Your translation partner and your client’s local market reviewers 
can help advise on the best approach for different markets.

 
Working with voice artists
If voiceover will form part of your eLearning localisation project, make sure you agree on a 
brief with the client so your translation team can find the right voice artist. 
Things to think about include:

• Does the voice artist need to sound young or old?

• Should they be upbeat and informal? 

• Alternatively, should they be more mature, professional and formal?

• What gender should they be? 

• Should they have a specific accent, or use a regional dialect?

By getting the voice brief right, the localised content will have the best chance of engaging 
learners.

 
Scripts, time-coding, text expansion and contraction
To ensure voiceovers and subtitles appear where they’re required, you can use time-coded 
scripts. The script is first translated by a native speaking linguist with subject matter expertise, 
and then time-coded so that subtitles or the voiceover recording get added at precisely the 
right moment in the video or animation.
Text expansion is a consideration with subtitling. If you’re creating original audiovisual content 
for multilingual audiences, follow our ‘Copywriting tips’, such as using short and concise 
sentences, which will help overcome this challenge. 
Spoken words may take more time for the voice artist to speak than in the original English 
version. Allowing space/time between sentences will create room for the voiceover in the 
video timeline. You can also pace the original English voiceover so that the multilingual 
versions fit in as naturally as possible.
Text contraction can also occur, for example from English into languages such as Norwegian, 
Swedish, Hebrew and Japanese, resulting in shorter sentences and fewer spoken words. 

Mark’s top tip! 
Before creating audiovisual content, have the scripts translated into the target 
languages and then timed by your translation partner. They can then advise on 
how long the timelines need to be to, helping you plan the content better.



Mark’s 9 steps for a successful  
translation project

Mark’s top tip! 
Ask your translation partner to review your processes and how you currently 
handle translation and localisation projects. They will be able to recommend how 
to streamline processes, manage workflows and reduce your workload – taking 
the hassle and complexity out of the process
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What do learners need to be able 
to do after completing the 

eLearning programme? Don’t 
lose sight of the end goal during 

the localisation process. Only 
localise content that will help 

global learners achieve what the 
eLearning programme is 

designed for.

01
Focus on the 
end goal

STEP

02
Complete market 
research before 
you start

STEP

03
Get support from 
local market experts

STEP

04
Develop local 
market style guides 
and glossaries

STEP

09
Keep revisiting 
your end goals

STEP

05
Centralise the 
translation process

STEP

08
Go the extra mile to 
engage global learners

STEP

06
Translate and 
localise all content 
in one go

STEP

07
Supply content in 
editable formats

STEP

Where possible, work closely with 
your client’s market reviewers. This 

type of relationship will avoid 
issues later down the line, such as 
multiple revisions. Also, work with 

a specialist translation provider 
with eLearning translation 

expertise, as they will be able to 
advise you on how best to engage 
local market teams to review and 

approve translated content.

When collaboratively working 
with your client’s local market 

reviewers and your
translation partner, get as much

information about the target 
markets before you start creating 
content. This intel will help you to 

identify what has cross-market 
appeal and therefore is relatively 
easy to localise along with what 

needs special handling.

Wait until all the eLearning 
content is available before 

initiating the translation 
process. Waiting has several 
bene�ts, including helping

your translation provider to gain 
a real understanding of the 

content.

Work with a translation team 
who can localise the content for 

all markets. This partnership 
makes it much easier to project 
manage, ensure deadlines are 

met, and content delivered is to 
the same required standards.

Establish style guides and
glossaries to ensure 

consistency across all 
eLearning modules and

to inform the review process.
Include tone of voice and

employer brand messaging, 
as well as industry and 

company-speci�c 
terminology.

Follow the steps on the 
previous page on 

‘How to make audio-visual 
localisation stress-free’!

Engaging eLearning content
delivers results, so invest

appropriately in the 
multilingual versions. For 

example, using a
professional native-speaking

voice artist will engage global
learners far more than using

someone from the o�ce with
‘passable’ language skills.

Throughout the translation
process, make sure everyone

involved (the translation team 
and your client’s market 

reviewers) keeps asking “Does 
the translated content help 

learners achieve the
learning goals?”.



Mark’s 9 steps for a successful  
translation project

Key takeaways

こんにちは

As we discussed at the beginning of this guide, translating and localising 
eLearning content can be challenging. But don’t let that discourage you from  
providing this service to your global clients. There are some big wins for both 
you and your clients and, of course, the learner. 
If you’re already delivering localised modules but the process is painful, or 
you’ve increased your workload without the expected ROI, you need to do 
something different.

 
To recap: 

Moving away from a transactional relationship with 
a service provider to a partnership with a specialist 
eLearning translation provider who becomes an extension 
of your team, could be the solution to winning more 
clients internationally

The translation and localisation of eLearning content  
shouldn’t be a painful process if you’re partnering  
with the right translation provider

You can make life easier for your multinational clients  
by providing eLearning content in the languages of  
their markets as it means their learning content  
is ready to launch simultaneously and without  
any hassle

Being aware of what to look out for in terms  
of language and culture can help you to  
create content that is easy to translate  
and localise, making for a streamlined  
and enjoyable process



Why partner with us?

For over 30 years, organisations have trusted our extensive translation and 
business expertise to succeed in global markets. With a worldwide network 
of professional and highly-skilled linguists translating for every industry sector, 
combined with our passion for quality and our use of innovative technology, 
we’re able to ensure all translations are 100% accurate and delivered on time 
and on budget. 

We are the trusted translation partner for many L&D teams and eLearning 
companies, delivering a wide variety of projects, including traditional training 
translations and digital learning translations. 

With rigorous quality procedures in place to ISO 9001:2015 standard, and the 
internationally recognised ISO 17100:2015 translation industry certification, 
you can be confident that every project we undertake is accurate, authentic in 
tone and culturally appropriate. 

QUALITY
ASSURED

30
YEARS

Expert linguists for all sectors 

Specialist linguists for training and learning programmes

Additional services such as voiceover, subtitling, desktop publishing and implementation  
of eLearning modules to deliver a full end-to-end localisation service

Rigorous quality and assessment processes 

Delivery on time and within budget

One dedicated point of contact

Excellent customer service

Working in over 200 languages

Our guarantee:



About the author

Mark Jones is a qualified Linguist from the 
University of Poitiers, with a masters degree in Law 
and a second-year masters in Law and Languages. He 
jokes that he should have been a politician as he does 
like to talk a lot! 

Mark is bilingual (French and English) and has lived 
both in France and the Czech Republic. Mark is 
Comtec’s resident eLearning specialist having 
delivered many eLearning localisation projects  
over the past few years. 



Head Office:

Second Floor,  
93-95 Bedford Street,  
Leamington Spa,  
CV32 5BB

T 01926 335681
E info@comtectranslations.com
www.comtectranslations.com

mailto:info%40comtectranslations.com?subject=
http://www.comtectranslations.com

