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Working together to streamline the  
translation process and manage  
complex e-learning projects 
Over the last few years Comtec have been providing e-learning translation 
services to Logicearth, a dynamic enterprise e-learning company based in 
Belfast and Dublin. During this time Logicearth has been growing rapidly: 
developing e-learning content for an expanding global client base. Comtec 
has been growing alongside Logicearth to meet demand for e-learning 
translations in a range of different languages, and to support their clients’ 
global e-learning requirements. 

With Comtec’s support, Logicearth has recently been producing a series 
of localised e-learning courses for a leading multinational food company, 
translating 24 e-learning courses for their manufacturing division into 
Brazilian Portuguese, Latin American Spanish and French. As this is a 
complex on-going project with a large amount of content requiring 
translation, proofreading, and voiceover we’ve been working hard 
to drive efficiencies, streamline the process, and deliver high-quality 
translations. Here’s how we do it:

Translation glossary for each language
The first e-learning course we translated for Logicearth laid the foundations for future projects. An important aspect of this was to develop translation 
glossaries for each language so that specific terminology and phrases could be used consistently and accurately throughout each course. The glossaries 
also help to reduce translation times, and therefore costs, and are updated after every project. 

Streamlining the process to improve each translation project
After the first course was successfully translated we were able to offer Logicearth more efficiencies by streamlining the process. We removed the 
sample stage of the translation process, having already demonstrated the quality of the completed translations, and also improved the quoting stage 
by using a beta version of the course for this purpose. We worked with Logicearth to help them manage the project at their end, helping their team 
to understand the process and handle in-market reviews and quality control.

Centralising project management and building relationships
With large, complex and on-going e-learning projects, project management requires a lot of time and careful attention. Our approach is to centralise 
project management and provide our clients with one point of contact. This means that our Project Manager is able to add more value by spotting 
opportunities to improve the process further, and accommodate our clients by aligning the translation process with their needs.

Fast Facts

30 years of translation experience
An award-winning translation agency, Comtec 
provides fast, accurate and high-quality 
translations in over 200 languages. We’re the 
trusted language partner for many leading 
companies who call on our expert knowledge 
of international business and languages to help 
them expand into new markets overseas. 

“Comtec took out all the stress  
in our first multilingual e-learning projects.  

We really value the attention to detail,  
responsiveness, capability and flexibility of  

Comtec’s service. Comtec is one of the most 
customer-centric organisations we’ve ever dealt with. 

Their responsiveness to our requests and quality of 
service is consistently excellent. Their high level  
of professionalism in all aspects of their service,  
has in turn given us increased confidence to be  
able to market multi-language digital content  

solutions for our clients.”
Helen Cassidy,  

Learning Content Lead


