Case study
Sponge

different platforms and technology, from
new authoring tools to developing their
own internal tools, we have evolved
with them. Through our expertise in
translation technology, we have always
been able to provide an innovative
solution, all the while ensuring that we
maintain our high standards of quality and
keep the process as streamlined as it has
always been.

Helping digital learning agencies
to grow through bespoke support

The client
Sponge is an award-winning digital
learning agency. They’re an ambitious,
high-growth organisation, combining
creativity, learning science and technology
to deliver digital learning solutions for
some of the world’s leading brands in
124 countries worldwide.
The challenge
We’ve been working with Sponge for
almost a decade and during that time have
supported them as they’ve experienced
huge growth.
Back in 2014, Sponge was looking for a
translation partner they could trust, they
wanted someone who would share their
values and ambition, who was friendly
to work with and excellent at what they
do. Since then we’ve delivered on this
partnership, working closely with the
Sponge team to drive great results for
their end clients.
As a booming business, Sponge has
evolved and so too have their client
services and what they need from a
translation partner. Our partnership
has meant growing and adapting together
to meet these new opportunities.

How we did it
Our collaborative way of working means
that we can uncover where Sponge would
benefit from extra support from our
team. This doesn’t just mean doing more
of what we already offer, but upskilling
our team and technology to match
Sponge’s ambition. An example of this is
how we established our digital learning
authoring tool implementation service.
By extending our network of digital
learning designers and further developing
the skills of our in-house team we are
able to rebuild all multilingual courses for
Sponge in-house, delivering a full end-toend localisation service. This means that
we implement foreign language courses
and deliver fully localised modules back
to Sponge for client reviews. This has
saved a huge amount of time for Sponge’s
development and project teams. Now,
instead of managing rebuilds, they can
focus on creating new bespoke content
for their clients and growing the business.
As well as developing our services, we’ve
also worked closely with the Sponge team
to review and ensure the best technology
and processes are in place. As Sponge
have continued to grow and explore

The partnership we’ve built with Sponge
has meant our team has become an
extension of Sponge. We work with
everyone from project managers through
to finance and technology to get to know
their needs. We’ve even integrated their
quality assurance (QA) checks in with
ours. By adapting our already rigorous
linguistic and in-house checks, we’ve
saved Sponge time, whilst upholding both
our reputations.

Final thoughts

Fast facts
	We have translated content for over
35 global organisations through our
projects with Sponge
	Translated into over 50 language
combinations
178 projects completed and counting!
	Hand-picked linguists for every project
based on their subject-area expertise
and elearning translation experience
	Full end-to-end localisation process,
from text translation, to image and
video localisation, to digital learning
authoring tool implementation

Sponge are pioneers in the digital learning space and as
such, their needs from a translation partner have grown
over the years. This is part of what makes them such an
exciting client for us to work with. Through our trusted
(and fun) partnership, Sponge can offer multilingual
courses to their global clients with confidence.
If you’re looking for a translation partner to help with
digital learning courses, we’d be happy to talk about your
needs and see how we can help.

Want to know more about translations? We’re happy to chat:
info@comtectranslations.com / +44 (0) 1926 335 681

comtectranslations.com

