
Delivering an effective  
multilingual L&D programme:
How to overcome the challenges in the  
translation and localisation process



Are you lost  
in translation?
Finding your way through a translation 
project can be complex. Are you finding 
it all a bit complicated?

In a Learning & Development (L&D) team, you will face many challenges creating and delivering training for your global 
workforce. However, translating and localising global training content doesn’t have to be complicated if you have the right 
processes and support in place.

Many of our clients work with us because we help them to overcome the challenges of centralising and simplifying the 
translation process. 

Our Head of Client Relations, Susan Lankfer and the Comtec team, can work with your L&D team, helping you to 
develop multilingual learning and development programmes. 

Understanding your challenges of ensuring L&D programmes are delivered on time and on budget while achieving high 
levels of learner engagement is essential for your success in delivering fully localised L&D programmes.

Susan and the team at Comtec can help you streamline your processes to make workloads more manageable, and the 
results more successful.

In this guide, Susan aims to help you and your team overcome these critical challenges while obtaining a higher ROI 
from the overall translation process. 

We’ve also included some insightful questions to ask your prospective 
translation provider, ensuring that you find the best fit for your projects.

Taking this in mind, we can help you to:

1.  Reduce translation costs

2.  Speed up delivery timescales 

3.  Simplify the (often complex) market review process

https://www.linkedin.com/in/susanlankfer/?originalSubdomain=uk
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More value, less stress 
Tips for streamlining the translation process

As I’m sure you know, L&D programmes deliver better engagement and learning outcomes when successfully localised 
for each market. However, for L&D teams, the process of translating and localising content can be time-consuming, 
costly and stressful.

To make life easier and to ensure the delivery of multilingual L&D programmes is less demanding, there are various ways 
to reduce costs and internal workloads, saving time without compromising on quality or effectiveness. 

Below you’ll find our best practices for streamlining your translation projects.

Get support from in-market colleagues

Ask what their needs are, e.g. maybe the Belgian 
office needs content in both French and Flemish.

Think about cost-effectiveness

Speeding up your process saves money. Choose a 
provider who embraces the latest translation 

technologies as well as ensuring high-quality work.

Provide guides for speedy turnarounds 

Creating brand glossaries, guides and briefs upfront 
keeps everyone on track with no room for ambiguity. 

Understanding your tone of voice and 
company-specific terminology from the beginning is 

vital. The translations you receive will be in-line with 
your needs with time spent reviewing translations 

being significantly reduced.

Ask in-market colleagues what works 

Different markets prefer different training approaches, 
e.g. UK and US prefer case studies, whereas some 
other countries may prefer facts.

Use visuals to tell a story 

Graphics and symbols are a great way to talk to global 
audiences but make sure you’re mindful of using any 
photos, or even colours as these may be too culturally 
specific. 

Centralise your translations 

By using one experienced provider, you’ll have more 
consistency, a tone of voice that’s on brand yet suitable 
for each market and a faster review process. Ensure 
that your chosen provider can deliver localised content 
in a range of media (audio/visual, video, animations, 
presentations, documents, e-learning modules, etc.). 
This helps to save you precious time as your provider 
will manage the full end-to-end process. 

BEFORE YOU START



Ensure all assets are editable

Images, audio, videos, presentations etc. all need to 
be edited by the translation team. Avoid JPEGs or 

screenshots as these will need to be recreated 
from scratch.

Always get local feedback 

Input from your local market reviewers, both positive 
and negative, can help lay the foundations for more 

successful and faster future translation projects.

Think about the purpose of the content  

Remember why you’re translating your training 
content: to enable your global workforce to be 
successful. 

Look at your employees’ performance

After delivering localised training, use your
 UK market and measurement methods as a 

benchmark to analyse parameters of success. 

Share feedback with your 
translation partner 

By sharing this feedback, we’ll gain a deeper 
understanding of your requirements, resulting in better 
translations, which means you’ll spend less time 
reviewing them.

DURING THE 
TRANSLATION 

PROCESS

AFTER LAUNCHING 
YOUR MULTILINGUAL 

PROGRAMMES



Working with the right translation partner takes 
the headache out of the process and will maximise 
workforce engagement. Asking the right questions 
will help you make an informed decision as to who 
is right for your project. 

Here are 11 essential questions to ask:

Things to ask your translation partner

Can you 
provide translation 
and localisation of:

a. Text
b. Imagery 

c. Audio
d. Subtitles 

Do you use 
translation memory 
software to reduce 
costs, turnaround 
times & improve 

consistency?

Do you handle 
the market review 

process?

Do you offer a 
translation 

sample?

 What cultural 
value can you add 

to my project?

Are you ISO 9001 & 
17100 certified?

Do you know 
how to handle 
exports from 

authoring tools, e.g. 
Storyline, Evolve, 
Adapt & Gomo?

Do you provide 
extensive quality 

assurance?

 What tools do 
you provide to help 

us manage the 
translation process 

internally?

Do you 
provide a full 

end-to-end localisation
 process, for example, 

implementation 
and re-build 

services?

Do your 
translators have 

knowledge of my 
industry and have 

expertise in 
end-client specific 

subject areas?



Why partner with us?

We understand L&D programmes

Quality assuredProven record

Thanks to our vast experience in delivering 
localised L&D programmes, we’ve garnered the 
trust and confidence of some leading e-learning 
brands, as well as corporate L&D departments 
of multinational companies. 

We value every L&D translation project that 
comes through our door. Understanding the 
impact and importance of a localised L&D 
programme is why our clients come back to us 
time and time again, and it’s why we think you’ll 
value us as your translation partner too.

With rigorous quality procedures 
in place to ISO 9001:2015 
standard, and the internationally 
recognised ISO 17100:2015 
translation industry certification, 
you can be confident that every 
project we undertake is accurate, 
authentic in tone and culturally 
appropriate.

For over 30 years, organisations have trusted 
our extensive translation and business expertise 
to succeed in global markets. With a worldwide 
network of professional and highly-skilled linguists 
translating for every industry sector, combined 
with our passion for quality and our use of 
innovative technology, we’re able to ensure all 
translations are 100% accurate and delivered on 
time and on budget. 

QUALITY
ASSURED30

YEARS

Expert linguists for all sectors 

Specialist linguists for training and learning resources/programmes

Additional services such as voiceover, subtitling, art-working and re-build  
of e-learning modules to deliver a full end-to-end localisation service

Rigorous quality and assessment processes 

Delivery on time and within budget

One dedicated point of contact

Excellent customer service

Working in over 200 languages

Our guarantee:



About the author

Language graduate, Susan Lankfer, joined Comtec in 
2009 as a Project Manager, working her way to Head of 
Client Relations. 

Susan works closely with our dedicated team of Account 
Managers, ensuring that we’re always anticipating and 
exceeding the needs and expectations of our clients. 

Susan understands the challenges our clients face along 
with the impact and the bigger picture of the service  
we provide.

How we delight our client is what makes us unique at Comtec.  
The QA procedures which go above and beyond industry standards, 
our proactive approach and exceptional customer service, are why 
we see our clients recommend us time and time again.



Head Office:

Second Floor,  
93-95 Bedford Street,  
Leamington Spa,  
CV32 5BB

T  01926 335681
E info@comtectranslations.com
www.comtectranslations.com
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